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specialists’ inspections include items such as onboard pavement testing and structures 
inspections. The O&M Manager will provide all specialist inspection results to the Project 
Manager/CEO for purposes of oversight, as well as to provide needed information related to 
Renewal Work.  

Emergency and Incident response activities are detailed in the draft Operations Management 
Plan (Appendix H).  During the Operating Period, the Health & Safety/Operations 
Superintendent will oversee the FRMG courtesy patrol drivers (Courtesy Patrol), as well as the 
dispatch staff/CCMS Operators. All relevant staff, including maintenance technicians, Courtesy 
Patrol drivers, and winter maintenance operators will participate in an on-call program whereby 
additional off-hours resources are available for any major incidents and Emergency repairs 24 
hours a day, seven days a week. A comprehensive training program will ensure that all such 
staff has adequate preparation for the performance of Emergency work on an open high-speed 
facility.  

The O&M Work for roadway, drainage, bridge, tolling systems, and Intelligent Transportation 
Systems (ITS) discipline leads for any O&M related Work will be the responsibility of the 
Operations and Maintenance Superintendents during the Construction Period; it will be the 
responsibility of the Health & Safety/Operations Superintendent and Maintenance 
Superintendent during the Operating Period. 

Figure 8. Operations and Maintenance Organization – Operating Period. 
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The O&M staff that will be in place during both the Construction and Operating Periods is 
detailed in the tables below. 

O&M Team Roles and Responsibilities during the Construction Period 

Title of Key 
Personnel or other 

Positions 
Responsibility 

Reports to 
[Additional Coordination 

Inside of the FRMG 
Organization with] 

Key Personnel as per Project Agreement (Schedule 27)  
O&M Manager  Responsible for ensuring that all O&M Work requirements 

of the Project Agreement are met. During the 
Construction Period, this Manager retains oversight 
responsibility, but the O&M Lead During Construction will 
be responsible for the day-to-day activities on the Site. 
 
Additional Responsibilities for the O&M Manager during 
Construction will include: 
 
Liaise with the Department on an ongoing basis to 
address all concerns related to the Project 
Interface with design and construction to ensure all Work 
during the Construction Period meets maintainability and 
Handback requirements. 
Oversee the ongoing implementation of corrective and 
preventative actions, and continuously monitor the QMP 
for improvement opportunities 
Liaise with the Department on an ongoing basis to 
address and resolve any quality concerns 

Technical Director 

Other O&M Managers and Staff 
O&M Lead During 
Construction 

Responsible for the day-to-day coordination and oversight 
of O&M activities during the Construction Period to assure 
complete coordination with all construction activities. 
 
Responsibilities will include: 
• Make certain all individuals have enough information to 

undertake the task they are responsible for 
• Ensure adequate personnel are assigned to the Project 

to meet the requirements set out in the Project 
Agreement for the O&M Work 

• Ensure the completion of ongoing inspections, 
maintenance and production, and submission of the 
required reporting as outlined in the Technical 
Requirements 

• Oversee assessment of assigned personnel to ensure 
they meet the required qualifications and experience 

• Oversee assessment of retained material testing 
laboratories and inspecting firms to ensure they meet 
the required certification for the task they are 
responsible for 

• Ensure O&M Work is completed in accordance with the 
OMP and MMP 

• Ensure Work activities in accordance with the 
Performance and Measurement Criteria During 

Design-Build Manager 
[O&M Manager] 
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O&M Team Roles and Responsibilities during the Construction Period 

Title of Key 
Personnel or other 

Positions 
Responsibility 

Reports to 
[Additional Coordination 

Inside of the FRMG 
Organization with] 

Construction (Appendix A-1 of Schedule 11) are 
achieved 

• Oversee the ongoing implementation of corrective and 
preventative actions, and continuously monitor the QMP 
for improvement opportunities 

• Identify, monitor, log, address, and resolve quality 
issues and nonconformance throughout the Operating 
Period 

 
Operations & 
Maintenance 
Superintendent 

Responsible for the following: 
• Successfully executing all O&M Work by ensuring that 

safety measures meet or exceed the parameters set out 
by the corporate safety manual 

• Ensure all O&M Work as identified in the OMP and 
MMP satisfies the approved plans, specifications, and 
applicable codes 

• Review, maintain, and update the O&M Work Schedule 
identified in the OMP and ensure milestone and 
Completion dates are met 

• Hire and manage both staff and hourly employees to 
meet the Operations and Maintenance Requirements 
identified in Schedule 11, as well as the OMP and MMP 

• Successfully execute all operations by ensuring that 
safety measures meet or exceed the parameters set out 
by the safety manual 

• Review, maintain, and update the O&M Work Schedule 
identified in the MMP, and ensure milestone and 
Completion dates are met 

• Oversee the care and maintenance of heavy equipment 
and light-duty vehicles on the Project 

• Assign work orders based on identification and 
categorization of O&M Defects 

O&M Lead during 
Construction 

Courtesy Patrol 
Operators 

• Continuously patrol within the Project during peak and 
non-peak traffic hours and weekends 

• Provide towing and motorist assistance services  
• Provide towing services for the Tolled Express Lane(s) 

and General-Purpose Lane(s)   
• Provide on-call severe weather emergency or planned 

Special Event towing services 
• Quickly locate, assist, and/or remove any disabled 

vehicles on-site as soon as possible 

O&M Superintendent  

Winter Operators • Operations of Winter Maintenance Fleet O&M Superintendent 
Maintenance 
Technicians 

• Maintenance of Elements  
• Inspection, Identification, and Categorization of Defects 

O&M Superintendent 

TMC Staff • Operations and Monitoring of CCMS 
• Dispatch of FRMG’s Courtesy Patrol Vehicles  
• Logging Maintenance Management Information System 

data from Maintenance Technicians 

O&M Superintendent 



 

Central 70 Project 
Draft Project Management Plan 

Document Owner:  Revision – 0  
Approved by:  Revision Date:  Review by: 
Approved by:  Release Date: TBD  

 

 
Draft Project Management Plan 
Central 70 39 

 

Included in the table below is our Operations and Maintenance Management and support 
personnel during the Operating Period. 

O&M Team Roles and Responsibilities during the Operating Period 

Title of Key 
Personnel or other 

Positions 
Responsibility 

Reports to 
[Additional Coordination 

Inside of the FRMG 
Organization with] 

Key as per Project Agreement (Schedule 27)  

O&M Manager Responsible for ensuring that all O&M Work and Renewal 
Work requirements of this Agreement are met. 
 
Additional responsibilities include: 
• Coordinate and oversee all O&M Work to ensure 

adequate communication within FRMG during the 
Operating Period 

• Ensure that all individuals have enough information to 
undertake the task they are responsible for 

• Ensure adequate personnel are assigned to the Project 
to meet the requirements set out in the Project 
Agreement for the O&M Work 

• Ensure the completion of ongoing inspections, 
maintenance and production, and submission of the 
required reporting as outlined in the Technical 
Requirements 

• Liaise with the Department on an ongoing basis to 
address all concerns related to the Project 

• Oversee assessment of assigned personnel to ensure 
they meet the required qualifications and experience 

• Oversee assessment of retained material testing 
laboratories and inspection of firms to ensure they meet 
the required certification for the task they are 
responsible for 

• Ensure O&M Work is completed in accordance with the 
OMP and MMP 

• Ensure work activities in accordance with performance 
specifications are achieved 

• Oversee the ongoing implementation of corrective and 
preventative actions and continuously monitor the QMP 
for improvement opportunities 

• Identify, monitor, log, address, and resolve quality 
issues and nonconformance throughout the Operating 
Period 

• Liaise with the Department on an ongoing basis to 
address and resolve any quality concerns 

Project Manager/CEO 
[Project Communications 
Manager] 

Financial Controller Full financial responsibility for the Project on behalf of 
FRMG 

Responsible for invoicing and payments between 
Department and Subcontractors 

O&M Manager 

Health & Safety 
Officer/Operations 
Superintendent 

• The successful execution of all operations by ensuring 
that safety measures meet or exceed the parameters 
set out by corporate safety manual 

O&M Manager 




